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 Representatives from the telecommunications industry 

 Other representatives from the ICT industry CRAN colleagues present here 

 Dr Christoph Stork 

 Consumers of ICT Services, 

 Members of the Media, 

 Ladies and Gentlemen. 

 

Good morning and welcome to this hearing. 

Some of you may recall that in 2013, the CRAN Board of Directors decided not to approve 

Telecom Namibia’s Online Service Time Division Multiplexing (TDM) Connect tariffs 

submitted to it in December 2012.  

 

The Board’s decision was based on a number of factors such as the fact that the current 

pricing was: 

 Impairing competition; 

 too high; 

  not sufficiently disaggregated  

 The current margin between wholesale and retail pricing is to low keeping in mind 

that Telecom Namibia is competing Downstream and Upstream with other  

licensees, and; is not allowing other licensees enough discount to fairly compete 

with Telecom Namibia;. 
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The Act is very clear that the costs to customers for telecommunication services should be 

just, reasonable and affordable and that there should be fair competition and customer 

protection in the industry.  

 

Due to the above-mentioned, the Authority resolved that a Public Switched Telephone 

Network (PSTN)/Leased Line cost model had to be developed to determine the wholesale 

cost of PSTN call origination and termination and the provisioning of leased line services as 

contained in No. 5745 Government Gazette of 29 May 2015.  

 

Ladies and gentlemen 

The purpose of the proposed Public Switched Telephone Network Leased Line Cost Study is 

to determine the actual cost for providing leased line services. 

 

CRAN is of the opinion that reduced lease line costs will not only lead to more effective 

competition in the market but will also lead to lower prices to the end consumer. This is in 

line with the objects of the Act and the mandate of CRAN. 

 

In fulfilment of good corporate governance principles, and sound regulatory processes,  

CRAN always seeks feedback from its ICT industry stakeholders and other interested 

individuals through platforms such as this public hearing we are hosting this morning. 

 

Furthermore, in a democracy like ours, it is the duty of every agency of the State to act in 

line with the provisions of Article 18 of the Constitution, which calls for Administrative 

Justice, that is: Administrative bodies and administrative officials shall act fairly and 

reasonably and comply with the requirements imposed upon such bodies and officials by 

common law and any relevant legislation. 

  

 With the above three principles in mind, we organised this oral hearing here today so that a 

platform is offered to the affected stakeholders to present their views to CRAN and to 

participate in an exchange of views with us in the early stages from which regulations will 

follow.   
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Mutual trust between CRAN and its ICT industry stakeholders is of paramount importance to 

us, as we strive to continue being a regulator that is cognizant of the needs of our various 

stakeholders, who are affected by the regulations we enforce. 

 

 

Ladies and gentlemen 

 

We are here today to discuss the cost study and the outcome of the study – to explain to 

the industry the methodology used and the results. Only once we have agreed will CRAN 

start with the rule making process. Let me therefore invite you to actively participate in the 

discussions to follow and fully utilise the platform provided to you to air your views and 

opinions. 

 

Thank you! 

 

ENDS 


